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Principles of organising education

Governing education in a complex world © OECD 2016

There is no right system for organising
education

Rather than analyse on structures - analyse
processes in the international comparisons

Characteristics of an effective education
ecosystem:

Competent teachers, principals, etc.
Continuous professional learning

Shared understanding:
- where to go (aims) and
- how to go there (guidelines)

Open dialogue, interaction and collaboration
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Characteristics of Finnish

Education Ecosystem
Laukkanen (2008), Niemi et al. (2012), Sahlberg (2011)

1. Shared vision
- long-term shared vision for good education

- collaboration culture

2. Equity in educational
- educationisfree( books, meal s,
- well-organised special education and counselling
(1720% of the students have special needs)

3. Quality through decentralisation
- leadership, quality work at city and school level
- local planning, like local curriculum and
assessment at classroom level
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Different approaches to teacher
professionalism / effectiveness

A professional / _an effective teacher is a complex

and contradictory concept (Cruickshank & Haefele, 2001;
Stronge & Hindman, 2003; Goe, Bell & Little, 2008)

INPUT T h eproféssional teachero0 has a sol i
base act as an expert and this is supported by
- the state policy and
- the school site environment

OUTPUT Ef fectivemrddscdfi vtehd efac
the learning outcomes, measured e.g. by a
standardised tests.




Finnish and
opposi te tr

Finnish professional Effective teacher

teacher (an example)
Teacher Masters degree, e.g. National test (accreditation) for
Qualification ~auth-Korea

Pre-conditions for teacher

Teacdherd autonomy (Darling-Hammond): pro;eSSiO”a'
standards | _ Highly educated teachers gl
Assessmen  _ Common Vvision sal and writing of
teachers Culture of collaboration °ts (S. Korea)
(appraisal)

Inspectors P w<ctors Inspection in England

Testing No-national or district Teachers are valued based on their

testing (finalexamina- st udent sd succes
tion in high school)



All teacher educators do
research 1 All researches teach

Teacher educators Teacher education

research programs are based
Part of teacher  amunity on research
professionalsim.
However, Rgzesaerd(:h

professionalism is a

teacher
complex concept

education

Student teachers
learn to produce
and consume
research based
knowledge

National teacher
education strategies
are based on
research



A secondary (subject) teacher

typically teaches at grades 7 to 12
(ages 13 to 19)

teaches typically one major and one minor
subject (e.g. math and physics)

An primary (elementary) school
teacher (a class teacher)

teaches at grades 1 to 6 (ages 7 to 13)
teaches typically all 13 subjects
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Science teacher education at the
University of Helsinki

University of Helsinki (11 faculties, 38 000 students, 7 400 staff members)

Faculty of Faculty Faculty of Faculty
Educational Sciences of Science Biosciences of
- physics - biology é
Dept. of Teacher - chemistry
Education || Training - mathematics
Schools - computer science
Secondary teacher education:
pedagogical studies + subject studies

Primary teacher education

J :




Structur e

of a secondary teacher: 3 + 2 year
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Structure of the master degree
of a primary teacher: 3 + 2 years
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Discussions during the preparation of the
curriculum (2013-2015) and teacher
education development programme (2016)
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Tasks and roles disappear
(~50% of the current jobs do
not exist in 2040)

Tasks and roles change

New tasks and roles appear
(we do not yet know them)



What competences should education
systems foster according to OECD?

Basic competences
Know-what (concepts, principles,

processes) and know-how
(inquiry & problem-solving)

Behavioural
and social
competences Creative and
or skills critical thinking

Willingness to engage
self-confidence,
collaboration,
communication

skills
+ use of metacoqgnition...
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OECD rubric on creative and critical thinking
CREATIVE THINKING  CRITICAL THINKING

(Coming up with ideas and (Questionning and evaluating
solutions) Ideas and solutions)

TEACHING

REFLEC-
TING
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National Teacher Education Development
Program as a part of Finnish government
national reform program (201571 2018)

- Forum (70 experts)

"~ Literature review
Benchmarking

National brainstorming
Collaborative construction of

Nt National Teacher Education
V GOV EgNg\‘EC‘ ]
/‘(/’

| )

, v.q

| *ew /. Teacher Education (TE) Strategy
TEACHED |
. Implementation of TE strategy
NI~ ATIADRD
DEVELOPMENT PROGRAMME
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What is known about the successful
strategy/reform process?

Looking for consensus through collaboration
with stakeholders, like city people, (Burns & Koster, 2016)

Support to professional learning through active
participation in research oriented pilot projects:
goal-orientation, collaboration, networking,

contextualisation, reflection, research orientation,

V4

€ (Kitchen & Figg, 2011; Loughran, 2014; van Lankveld, Schoonenboom,
Volman, Croiset & Beishuizen, 2017)

Communication channels for discussing the
strategy and for implementation: National and
local level meetings, meetings of the pilot projects,
pl atforms, s oOrGdsad) medi a




Careful timing

> Strive for consensus
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> Careful piloting

Dissemination of outcomes of the pilots
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